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CEO Message

A message from Deborah Cole
CEO, Dental Health Services Victoria (DHSV)
National Safe Work Month

DHSV Learning Day profile

Staying safe at work is about more
than avoiding slips and spills. Ensuring
that we all take care of our health and
wellbeing is crucial and significantly
impacts our resilience in the
workplace and in our lives.

The DHSV Respectful Workplace
Learning Day is coming up on Friday
14 December. This year’s theme,
Courage and Compassion, aligns with
our move towards value based health
care and the importance of a patientcentred model of care.

We have worked hard to create a
culture where our physical and mental
health and wellbeing are prioritised.
We have implemented many initiatives
over the years to enhance the
safety and wellbeing of our staff and
patients, but we can always improve
our processes and procedures further.
With this in mind, National Safe Work
Month is a great opportunity to assess
our practices and take responsibility
for all of our safety. We will engage in
a variety of activities throughout the
whole of October. Further information
will be available via email and the
intranet.

The DHSV Learning Day is an
opportunity to come together as an
organisation and create a place where
patients feel welcome, understood
and cared for in the best way possible.
We will share a speaker profile with
you in each edition of Word of Mouth
in the lead up to the annual event.
Up first is speaker Kristen Hansen on
page five.

2018 Public Oral Health
Awards
Have you submitted your nomination
for the Public Oral Health Awards
yet? We value the contribution of our
passionate and dedicated workers
in Victoria’s public dental sector and
would love to celebrate your efforts
in improving the oral health of your
communities.
Our winners are also given $5,000 in
funding for professional development
(not applicable for the Community Oral
Health Champion Award). I urge you
to nominate a colleague, your team, or
your project if you haven’t yet done so.
More details on page six.

Dr Deborah Cole

Got a story for
WORD OF MOUTH
Send it to wordofmouth@dhsv.org.au
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October is National Safe Work Month and
this year’s theme, ‘a moment is all it takes’,
highlights the reality that while a safety incident
can happen in any workplace at any moment,
sometimes all it takes is a moment’s forethought
to prevent harm.

Our health and wellbeing is a huge part of staying safe in
the workplace – accidents are more likely to occur when
we’re stressed, tired and not taking care of ourselves.
To help staff put their health and wellbeing first, DHSV will
be hosting a range of activities during National Safe Work
month, including:
• Financial Literacy (First State Super)
• Free health checks from HCF
• Yoga and wellbeing classes

Get involved
To make DHSV an even better place to work,
why not throw your hat into the ring to become
a Wellbeing Contact Officer or Health and
Safety Representative?

Health and Safety Representative
(HSR) elections
Nominations are now open – HSRs are elected by their
designated work groups and represent their group in all
matters related to health and safety.
HSRs are required to:
• Attend the OHS meeting every quarter
• Liaise with team members and raise OHS topics
with their team leader
Want to get involved or nominate somebody?
To find out more contact Suzanna on ext 1727.

Nominations open 1 October
and close 7 October 2018

Wellbeing Contact Officers
Staff are invited to submit their Expressions of Interest for
the role of Wellbeing Contact Officer (WCO).
WCOs will have access to the 12-hour Standard Mental
Health First Aid (MHFA) training course. The evidencebased curriculum provides participants with:
• Training to identify and offer initial support to people
developing a mental health problem
• Training in mental health crisis situations
• Participants receive a copy of the standard
MHFA manual
• Participants receive a Certificate of Completion
• Attendance at a MHFA course for CPD points
• Participants who complete this training are eligible to
complete an online Accreditation Assessment in order
to receive a MHFA Certificate of Accreditation
Wellbeing Contact Officers will be supported through
their posting by Wellbeing & Return to Work Coordinator,
Beata Pereh.
To find out more about Wellbeing Contact Officers
and submit your EOI, contact Beata on ext. 1362.

Submissions close COB
Friday 12 October.
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Digging deep
on Daffodil Day
It was a sea of yellow throughout
DHSV on Daffodil Day as staff
stepped up to show their support
for the Cancer Council.
A fundraising stall hosted by staff in the
meet and greet area of the hospital was
kept busy all day with staff and clients
purchasing Cancer Council merchandise
and freshly cut daffodils supplied by CEO,
Dr Deborah Cole.
Grattans Flowers also created special
arrangements of our daffodils for purchase
on the day.
A massive thank you to everyone who
showed their support this Daffodil Day.
Your generosity helped to raise a total of
$3,070 with all funds donated to life-saving
research at the Cancer Council.
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DHSV
Learning
Day
Our annual DHSV Respectful
Workplace Learning Day is fast
approaching. We’ve got lots of
exciting content planned for the
day, including a fantastic range
of engaging speakers.
As a special sneak peek, we’re pleased
to share the profile of one of our
speakers with you.
Kristen Hansen will be joining us to
share strategies on leadership and
how neuroscience can be applied to
performance management in practical
ways.
As the founder of EnHansen
Performance which provides clients
with strategies to build leadership,
resilience, creativity, self-management
and engagement skills, Kristen brings
a wealth of knowledge to the session.
EnHansen specialises in a
neuroscience-based approach to
leadership.
Following a 20-year career as a
Sales Manager for major Australian
companies, Kristen now devotes her
time to developing executives from
a diverse range of companies including
Google, Allianz and NAB.
Kristen’s engaging, humorous delivery
and her ability to translate complex
content into practical and relatable
material has made her in hot demand
on the speakers’ circuit. We’re looking
forward to seeing her in action 14
December at the DHSV Learning Day!
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Nominations for the
2018 Public Oral Health
Awards are now open
www.dhsv.org.au/awards

Nominations are now open for
the Public Oral Health Awards.
Do you know an individual or
team in Victoria’s public dental
sector that has improved the
patient and staff experience
for better outcomes in the
Victorian community? Send us
your nominations to be in the
running for the 2018 Public Oral
Health Awards – nominations
close Friday 2 November.

Star of Public Dentistry
Anne Lennard,
Healthy Bite Dental
Anne is an oral health therapist at
Healthy Bite Dental, healthAbility.
She is responsible for the preschool
outreach program. Her outreach
team has travelled to schools in the
catchment, providing screenings
and promoting oral health habits to
children. She has spent over 40 years
as a clinician and manager in public
dental health, working in cohealth,
RDHM and the School Dental Service.
She also practiced in rural and remote
parts of Australia before settling in
Melbourne.

Dentistry stars of 2017
In the lead up to the awards, in each
edition we will profile winners of the
2017 Public Oral Health Awards.
Meet some of the stars from last year.

Don’t forget to
nominate for
the Public Oral
Health Awards:
dhsv.org.au/awards
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Oral Health Project of the Year
Wide Smiles Oral Health Program,
Barwon Health and Colac Area
Health
Wide Smiles is a joint initiative started by
Barwon Health and Colac Area Health in
2013 to improve access to dental services.
During the program, oral health services
have visited kindergartens, early learning
centres and schools in the region and
screened children for initial carious lesions.
A dental kit was used at each visit and every
child was supplied with a toothbrush and
toothpaste. A key goal of the program is to
support a generational change of attitude
toward the dentist, breaking tradition by
bringing a comfortable dental screening
program to the children.
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Supporting oral health
in Cambodia
Cambodian student Sokum Eang has a passion
for oral health.
Sokum developed the desire to study dentistry
while completing work experience at a dental
clinic in a small village in Siem Reap.
The clinic is part of the Green Gecko project, which
provides long-term health, support, education and training
initiatives for more than 100 children and their families, and
the broader community. Supported by Rotary Peninsula,
the clinic provides safe dental care and oral health advice.

7

DHSV developed a strong relationship with the dental
clinic and donated a range of dental equipment, including
a brand new Lisa Autoclave steriliser to support the clinic in
providing dental care to the local community.
Working with passionate and motivated dentists at the
clinic spurred Sokum on to excel in her studies at the
University of Puthisastra, the number one dental university
in Phnom Penh. Sokum was recently granted a six-year
scholarship at the university and is working towards her
goal of becoming a dentist.
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Healthier smiles for
Hepburn Shire kids
Children in the Hepburn Shire have received
free fluoride varnish as part of a new state
government outreach program to prevent tooth
decay in the community.
The program delivered fluoride varnish applications and
oral health promotion packs to preschool children at a
range of local early childhood services across the Hepburn
Shire and Macedon Ranges.
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Local Labor MP, Mary-Anne Thomas, attended fluoride
varnish sessions across a range of kindergartens in the
region, including Trentham and Woodend.
Children living in non-fluoridated rural areas continue to
experience higher rates of hospital admissions for tooth
decay. For non-fluoridated towns across the region,
fluoride varnish, applied twice a year, can be highly
effective in stopping tooth decay among at-risk children
and preventing oral disease in the future.
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School holiday
smiles at the zoo
by Susanne Sofronoff
During the upcoming September school holidays, in partnership
with Zoos Victoria and the Royal Flying Doctor Service, DHSV
will offer free dental check-ups for children aged 0-12 years at
the Werribee Open Range Zoo.
As an incredibly popular attraction for
families during the holidays, the zoo is
an ideal location for the Royal Flying
Doctor Services mobile dental van.
The van will be onsite checking kids’
teeth and linking anyone who needs
treatment to their local Community
Dental Agency across Victoria.

In addition, as part of their daily
routine the zoo keepers will check
the hippo’s teeth at 1.10pm and remind
parents of the importance of both
hippos and humans looking after their
teeth and having regular dental checkups.

The Agency Relationships Team will
notify agencies of any children in their
area who require follow-up treatment.
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Chatting with...

Angela Caruso: Director Specialist Services
It’s been a busy few months for Angela since she started in the
role of Director Specialist Services here at DHSV. We caught up
with her for a chat.

Tell us about yourself:
After graduating with a Bachelor
of Behavioural Science, I worked
in mental health services. It was
an exciting time as the State and
Commonwealth governments were
recognising the impact mental illness
was having on the community. Some
key projects I developed include the
Access to Mental Health services
within general practice,

the beyondblue telephone service,
and a nationwide health promotion
program raising awareness of the
physical health needs of those
with a serious mental illness. After
completing a Masters of Health
Administration, I worked in cancer
services delivering key projects in
quality and safety.

What are you responsible
for in your role?
I support the Specialist services teams
to improve operational efficiencies,
and in partnership with the Oral Health
Advisor, increase clinical excellence.
What are you passionate about?
I’m passionate about implementing
new and innovative models of
healthcare with a special focus on
prevention and early detection.
There’s often a big gap between what
is considered evidence-based practice
and what is delivered by health
services. Translating the research into
practice is very exciting.

What are your main
challenges for 2018–19?
One main area of focus is realigning
our teams within three streams:
Growth & Development, Oral
Rehabilitation and Surgery/Oral
Medicine. It’s an exciting opportunity
to define models of care within these
clusters and to increase opportunities
for coordination of care, which aligns
perfectly with the aspirations of value
based health care.

What do you do to relax?
I spend most of my free time with
my family (sometimes relaxing!) and
socialising with close friends. I try to
relax by doing something creative
whether painting, photography,
ceramics, or gardening.

What’s your favourite travel
destination?
So many to choose from but more
recently, the Ligurian Riviera in Italy.
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VALUE
BASED
HEALTH
CARE

UPDATE
Sept 18

Model of Care Project – General Care
What is Value Based
Health Care?

What is the Model
of Care Project?

At Dental Health Services Victoria (DHSV)
we are committed to improving the oral
health
of every
person we care for.
VALUE
BASED

The purpose of the project is to develop and test the draft model
of care, starting with general care.

HEALTHCARE

We want to assist all Victorians to be as healthy as they can
be. We do this through population interventions (e.g. water
fluoridation and fluoride varnish programs) that address the
social, economic and environmental conditions that affect
people’s oral health. We also work closely with individuals using
clinical interventions. The clinical interventions are described as
our ‘model of care’. While every clinician has a model of care, we
have never documented or implemented an organisational model
of care for DHSV. That’s what we are doing now.
We have used value based healthcare as the framework to
develop our model of care. In simple terms, our new model of
care will focus on clinical interventions that will improve people’s
oral health for the best cost possible.
We want to maximise the resources we have available so we can
see more people and improve their oral health. We have looked
at the most effective clinical techniques and processes from
around the world and included them in our new model of care.
These techniques and processes will be supported by tools,
training and a culture of learning.

•
•
•

Access protocols and introductory session development –
being led by Amy Patterson
Risk assessment and outcome measurement tools – being led
by Martin Whelan
Care pathways, maintenance pathways and clinical pathways
– being led by Dr David Butler and Stephanie Charnock

This project will require new policies and procedures because
staff will be taking on different tasks. The people we care for
will experience a service that focusses more on their individual
needs.

What is changing?
Developing and implementing a model of care is a significant
body of work and will take time. For this reason, most people will
not see any significant changes in the short term.

Person-centred systems organised around what
consumers need.

Starting in October, we will begin testing new care pathways
and assessment tools using four chairs in Primary Care. We will
track the project’s success using lots of different measures and
will closely monitor our progress. We will tailor and optimise the
model as we figure out what works and what doesn’t. The new
model of care will be modelled and costed to ensure we are
sticking to the principles of value based healthcare.

Providing the right services by the right person in
the right places.

We will keep you informed about how we are progressing
and will share the outcomes as they become available.

Achieving the best outcomes at the lowest cost.

How do I get involved?

The model of care is based on the following value based
healthcare principles:

•
•
•
•
•

The project is currently developing new ways of working,
including:

Integrating care across separate facilities and health
care systems.
Measuring outcomes and costs for every consumer.

For the last 18 months, many people within the organisation have
researched, discussed, debated and decided on what should
be in the model of care. Our draft model of care is now being
finalised and will be available on the intranet soon.

We want to make sure the new model of care achieves the right
outcomes. All staff and particularly those in General Care will be
provided with an opportunity to provide feedback on components
of the new model before they are implemented.
The model of care project will be releasing an expression of
interest (EOI) for staff that would like to be involved in the new
model of care. We are keen to hear from staff who are passionate
about oral health and are eager to work with others to make a
positive difference in the organisation.

If you have any queries about the
Value Based Health Care program,
please email VBHC@dhsv.org.au

agencybite

EACH – CPD Day
by Diana Roggenbucke

The Eastern Metropolitan Regional Oral Health Networks
(EMROHN) hosted its annual Continuing Professional Development
day at the Clayton Community Centre on 25 August.
Almost 90 participants enjoyed the
day, providing public and private
practitioners with engaging sessions
on a range of topics, including:
• Teledentistry
• Dental management of complex
medical history
• One visit crown

The event was an important
opportunity for clinicians to expand
their knowledge base and network
with colleagues from external
agencies across Victoria.

Brushing guides
updated
Always a handy resource, the ‘How to’
brushing guides have now been updated.
Check out the guides for info on:
•
•
•
•
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How to brush your teeth
How to care for your dentures
How to brush teeth (including dentures)
How to brush your child’s teeth
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Calendar

View all CPD events:
intranet.dhsv.org.au/cpd
extranet.dhsv.org.au/cpd

October

26 October

29 November

NATIONAL
WORK SAFE MONTH

CASUAL FOR A CAUSE

DHSV ANNUAL
GENERAL MEETING

A range of activities will run
throughout the month aimed
at building safe and healthy
workplaces.

14 December

Bring a gold coin donation in
return for wearing casual clothes.
All funds raised will be donated to
Guide Dogs Victoria.

The AGM is an opportunity to
celebrate the Public Oral Health
Awards and recognise our longserving staff.

5 April 2019

DHSV RESPECTFUL
WORKPLACE
LEARNING DAY

PUBLIC ORAL
HEALTH INNOVATION
CONFERENCE

The 2018 Learning Day is fast
approaching. Check out Kristen
Hansen’s speaker profile on page
five.

Save the date for the POHIC at
the Melbourne Convention and
Exhibition Centre

Fee for service
Monday 29 October 2018

Tuesday 13 November 2018

Friday 30 November 2018

ORAL SURGERY
REFRESHER

MOTIVATIONAL
INTERVIEWING

9.00am – 4.30pm

MANAGING THE
PARENT OF THE CHILD
IN THE CHAIR

More information

9.00am – 4.30pm

Register now

9.00am – 4.30pm

Register now

Tuesday 11 December 2018

December 2018 - TBC

CHILDHOOD TRAUMA
AND MANAGEMENT

MENTAL HEALTH 2 DAY
WORKSHOP

9.00am – 4.30pm

9.00am – 4.30pm

More information

More information
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